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Our mission, vision, and core values 

Committed to 5 core values to create a city that is: 
• Safe 
• Interconnected 
• Affordable 
• Vibrant 
• Innovative 
 
For all 

Mission: deliver a high-quality  
transportation system for Seattle 

Vision: connected people, 
places, and products 
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Presentation Goal 
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Bike Share Context 



500 cities 
5 continents 
90 US municipalities 
20 million US trips, 2015 

Worldwide 



1. Convenient 
 

2. Spontaneous 
 

3. One Way 
 

4. Inexpensive 
 

5. Mainstream 
Design 

Why it Works 



1. Changes transportation habits 
2. Supports Local Economy 
3. Reduces GHG 
4. Increases Physical Activity 

Benefits 



Equity 



Pronto! 

 
1. Launched 2014 
2. 54 stations/500 bikes 
3. 140,000 trips 
4.  3,000 members 
5. 1st helmet system in US 
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Status & Potential 



Vision 

City seeks to sustain and expand bike share  
 
• Increases access to transportation,  
• Promotes active and healthy living, 
• Is environmentally friendly and equitable,  
• Supports the local economy  
• Is financially sustainable.  
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3-Phase Process 
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Phase I - Start-up 

Original Launch, 54 
stations 
2014-Presnt 

Phase II - Stabilize 

City assumes ownership 
City oversee interim 
operations 
Feb- Dec 2016 

Phase III - Expansion 

Pending RFP and further 
Exec/Council approval 
Summer 2017 



Governance Structure 
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Recommendation - Consistent with peer cities, adopt a public governance model.  
The City will own the bike share equipment and contract with a third party  
for operations.   
  

Public 
(Government Owns & 
3rd Party Operates) 

•Cities - Boston, Chicago, London, 
Los Angeles, Philadelphia, 
Washington DC 
 

•Pros - City controls system and 
oversees operator.  City 
determines station locations,  
prices, SLA's. City can drive 
expansion to make bike share a 
true extension of transit. Public 
systems tend to be largest. 
 

•Cons - City responsible for some 
or all of  finances 
 

•Best for - Larger cities invested in 
making bike share part of the 
public transportation system. 

Non-Profit  
(Non-Profit Owns & Operates) 

•Cities - Aspen, Buffalo, Boulder, 
Denver, Honolulu, Memphis, 
Minneapolis 
 

•Pros - City not responsible for 
finances. Local operations can 
achieve lower costs.  
 

•Cons - City minimal control or 
input. City cannot drive 
expansion; systems tend to be 
smaller. 
 

•Best for- Small and mid-sized 
cities and systems where local 
operations are feasible and cost-
effective.  

Private  
(For-Profit Owns & Operates) 

•Cities - NYC, Miami Beach 
 
 

•Pros - City not responsible for 
finances or management 
 

•Cons - City minimal control or 
input.   For-profit goals not 
always aligned with city's. 
 

•Best for - Cities with exceptional 
private revenue potential from 
sponsorship, advertisements or 
tourists. 



Financial Sustainability 

 
 
 

 
 

 

 
 
 

 
 

2016 Operating Costs and Revenues with and without Pronto 

    With Pronto Without Pronto/City Owned 

Operating Costs - Total 2,081,545  1,391,545  
    
  Operator Contract 1,307,945 1,307,945 
  Other (primarily helmets) 83,600 83,600 
  Pronto Overhead 190,000 0 
  Pronto Debt Service Payments 500,000 0 
    
    

Operating Revenues - Total 1,316,048  1,316,048  
    
  User Revenue 613,348 613,348 
  Annual Lead Sponsorship 702,700 702,700 
    
    

Annual Net (765,497) (75,497) 
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Request - Partial Proviso Lift 



Partially Lift Proviso - $1.4M 

Outcomes 
 

1. City purchases Pronto bike 
share assets 

2. City becomes owner of 
system 

3. City contracts/oversees 
operator 

4. Bike share stabilized* and 
well-positioned to expand 

 
 

 
 
 

*City avoids $1M repayment to FTA 
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Cost to City - Capital 
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CIP Costs and Revenues 

    2016  
2017  

(June-Dec) 
CIP Costs - Total     1,400,000       5,000,000  
  
  Purchase Pronto Assets               1,400,000  

  Progam Expansion                 4,400,000  

  Low Income Expansion                     600,000  
  
  

CIP Revenues - Total     1,400,000       4,994,000  
  

  City Capital (street use fees)               1,400,000                  3,600,000  

  Net Surplus Sponsorship Revenues (2016-2017)                     250,000  

  One-Time Commercial Parking Tax -                     600,000  
          Low-Income Expansion 

  Ride Share Tax Credit - One-Time Funding                     144,000  

  Congestion Mitigation and Air                      400,000  
         Quality Grant 
  
        



Cost to City - Operating 
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Operating Costs and Revenues 
    2015  2016  2017  

(June-Dec) 2018  

Operating Costs - Total     1,904,121      1,489,925       1,161,000       1,926,000  
    

  Operator Contract               1,307,945                1,281,600                  1,071,000                  1,836,000  

  Pronto Overhead                   189,391                                -      

  Other (primarily helmets)                   114,953                    208,325                        90,000                        90,000  

  Pronto Debt Service Payments                   291,832    
    
    
Operating Revenues - Total     1,416,048          791,348       2,107,314       2,543,476  
    

  User Revenue                   613,348                    588,348                      907,314                  1,343,476  

  Annual Lead Sponsorship                   702,700                  1,200,000                  1,200,000  

  
City Funding - Street Use Fees Already 
Utilized                   65,000 240,000    

    
    
Annual Net       (453,073)       (661,577)          946,314           617,476  
    
    
    
Assumptions:   
  *  Current system shuts down in December 2016, new system opens in June 2017.    
  *  2017 and 2018 assumes an expansion to 100 stations.   
  *  Sponsorship revenues from 2017-2018 is based on per bike average from comparable cities.   
  *  User revenues for 2017 and 2018 are based on regression analysis of comparable cities.    
  *  There is no sponsorship revenue in 2016, as sponsors pay forward one year (2016 sponsorship already paid in 2015). 
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Phase II Highlights 



Phase II Possibilities 
1. 2017 launch 

 
2. Expanded service 

area w/ SE Seattle 
 

3. Current scenario 
based on 100 
stations 
 

4. Open to Gen 4.0 
electric. May sell or 
retrofit existing 
 

5. Can recover 100% of 
op ex from sponsors 
& users, 2018 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 



Questions? 

www.seattle.gov/transportation  

Nicole.freedman@seattle.gov | (206) 552-4085 


